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UPPER DARBY RISING 

BUSINESS COMMUNITY SESSION 

     JAN. 4, 2020 

 

 

 
 

On the morning of Jan 4, 2020, Upper Darby Rising continued its community dialogue initiative 
ǁiƚh a focƵƐ groƵp diƐcƵƐƐion for memberƐ of ƚhe ƚoǁnƐhip͛Ɛ BƵƐineƐƐ CommƵniƚǇ͘ The hour-
long session, the second of seven in the opening phase of the initiative, was held on Zoom. 

A group of nine Upper Darby School District business owners and nonprofit leaders took part.  

The participants were joined by several district administrators and school directors, who acted 
as observers.  

In two breakout sessions, participants were guided through an in-depth discussion of two of the 
four themes that the Upper Darby Rising initiative is exploring in its effort to ensure educational 
excellence with eqƵiƚǇ for all ƚhe diƐƚricƚ͛Ɛ Ɛchoolchildren͘ 

The themes discussed in breakouts were:  Discipline and Bullying: Real and Hyped; and 
Diversity: An Asset and a Challenge. The other two themes: Civic Engagement: An Island or a 
Hub and Resource Imbalances: inside and out, were touched upon in a concluding plenary 
session. 

The breakouts were led by professional moderators from Catalyst Community Conversations, a 
unit of the Graduate School of Education at the University of Pennsylvania. Each moderator 
filed a deƚailed reporƚ on ƚhe Ǉield from ƚheir groƵp͛Ɛ diƐcƵƐƐion͘ 
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 Here are their reports, followed by a list of highlights from the Zoom chat during the 
concluding plenary discussion: 

 

BREAKOUT GROUP REPORTS 

GROUP 1 

MODERATOR: HARRIS SOKOLOFF, WITH LINDA BREITSTEIN RECORDING 

THEME: DISCIPLINE AND BULLYING: REAL AND HYPED 

Main Ideas 

x OŶe ƉaƌƚiciƉaŶƚ Ɛƚaƌƚed ƚhiƐ ƚheme bǇ eǆƉƌeƐƐiŶg cŽmƉaƐƐiŽŶ fŽƌ hiƐ ƐŽŶ ǁhŽ Ɛaid he ǁaƐŶ͛ƚ 
lŽŽkiŶg fŽƌǁaƌd ƚŽ gŽiŶg iŶƚŽ middle ƐchŽŽl ǁheƌe he͛Ɛ heaƌd abŽƵt a lot of lockdowns (1 
per month).   
o Participants agreed that lockdowns are too frequent but said they are handled well 
o Communication about lockdowns (for example when a child brought a gun to school) 

can cause chaos, with children texting parents or using Ɛocial media ƚo ƚell ǁhaƚ͛Ɛ going 
on and parents not knowing how to respond. 

o Later in the conversation, another parent noted that Beverly Hills Middle School is 
working hard to deal with discipline issues.  

x There is also concern about fights between African students and African-American students. 
Children are expelled and they feel voiceless. 

x Name-calling, and how the school/district handles name-calling, is also an issue and cause 
for concern.   
o The schools do not always handle this well. 
o However, people noted that the District is doing better than in the recent past; that 

things are changing for ƚhe beƚƚer Ƶnder Dr͘ McGarrǇ͛Ɛ leaderƐhip͘ 

 

THEME: DIVERSITY: AN ASSET AND A CHALLENGE 

Main Ideas 

x In general, participants agreed that younger professionals of all races and nationalities are 
moving into Upper Darby. They see the diversity in UD as an asset.  

x The realtor in the group said she uses the diversity in the community as a selling feature to 
people in their mid-20s to their 40s looking to move. 

x Diversity seems to be a real draw for young people moving here from Baltimore and Philly.  
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o Property values are going up. 
x People see diversity as an Asset.  

o Brings together voices, languages and sense of belonging for immigrants. Immigrants 
bring tax dollars to municipality. Able to get to know your neighbors. 
 

Concerns 
 
x While those in the group said they value diversity and think it bolsters property values, not 

everyone welcomes diversity the same way ʹ particularly, it was asserted, some of the older 
white families who have lived in Upper Darby for a long time. 
o Thus, as much as immigrants want to feel welcomed ƚhaƚ doeƐn͛ƚ alǁaǇƐ happen͘ 
o Too often, depending on the way they are dressed or if they are speaking their native 

languages at that moment, they might be called a name and be told to go back to where 
they came. 

x An example of challenges, when a PakiƐƚan moƚher can͛ƚ eaƐilǇ Ɛpeak ƚo her principal Ɛhe 
needs to reach out to a community advocate to help her  

x Other concerns: 
o Children come ƚo Ɛchool and bring aƚƚiƚƵdeƐ ;good and badͿ ƚheǇ͛ǀe heard from home͘  
o Some administrators and teachers do not treat immigrants well. 
o Undocumented people cannot receive services.  

x Problematic attitudes not just in the community, are also imbedded in schools by students, 
teachers and administrators. 

 
Tensions 
 
Some long-ƚime reƐidenƚ Whiƚe familieƐ don͛ƚ ǁanƚ ƚo Ɛell ƚheir homeƐ ƚo non-white people.  
 
 

GROUP 2 

MODERATORS: CHRIS SATULLO AND BRIAN ARMSTEAD  

THEME: DISCIPLINE AND BULLYING: REAL AND HYPED 

Main Ideas 

Participant 1: 

Each child is different.  Bad behavior kids get that from the environment or the adults they are 
around 

I can alǁaǇƐ ƚell iƚƐ ϯ͗Ϭϱ on a Ɛchool daǇ becaƵƐe ƚhaƚ͛Ɛ ǁhen all ƚhe kidƐ come ƚhroƵgh ƚo mǇ 
business. 
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I reallǇ don͛ƚ haǀe a problem ǁiƚh ƚhem if ƚheǇ are jƵƐƚ being loƵd and are noƚ destroying 
anything. 

One of the biggest issues is outlets for these children; we need 3rd party resources to give these 
kids a place to go and something to do after school. Not everybody can be on a sports team. 

Participant 2: 

Aƚ ƚhe McDonald͛Ɛ -- During the school year we lock our doors from 2:40-ϯ͗ϭϱ Ƶnƚil kidƐ aren͛ƚ 
around; this is because of fights, etc. Police aƐked ƵƐ ƚo do ƚhaƚ ;lock ƚhe doorƐͿ͘  We͛ǀe been 
doing it for 3 years. 

I can͛ƚ ƐaǇ ƚheǇ are all bad kidƐ͘ TheǇ jƵƐƚ aren͛ƚ͘  TheǇ͛re jƵƐƚ kids and they have nothing to do, 
no place to go but here. 

A lot of the kids that work there are great kids. Coming to work has been a good thing for them 
during pandemic. They get to see people and interact with people. 

BƵƚ loƚƐ of familieƐ ǁon͛ƚ go ƚo ƚhe McDonald͛Ɛ becaƵƐe of langƵage and aƚmoƐphere from all 
the kids and how they act. 

Managers feel a lot of stress and pressure from it. 

Sƚore iƐ open ƚo ideaƐ and ǁanƚƐ ƚo reǀiƐiƚ ƚhe policǇ͘ BƵƚ ǁe don͛ƚ knoǁ ǁhaƚ elƐe ƚo do͘ 

Students often are just in there waiting for the bus, not even buying anything. 

Some students leave right away. Others stay for 3-4 hours. 

What led to decision to close doors? 

 2-3 fights a week with police involved 
 Other kids gathered around, egging fight on. 
 Disagreements starting at school; sometimes the kids know fights will happen and try to 

warn them. 
 Sometimes the store calls police to notify them but they have a whole district to cover 

so not always able to come down as prevention 
 Not safe for anyone 
 Other stores in the shopping center experiencing the same thing 
 Dollar Store and Acme have had a lot of destructive things happening there 
 McDonald͛Ɛ had ƚheir ƐeaƚƐ Ɛliƚ͘ 
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Nowhere for kids to go after they come out of school.  A lot of the kids, their parents are 
ǁorking aƚ ƚhaƚ ƚime͖ iƚ͛Ɛ an empƚǇ home͘  TheǇ ƐaǇ͕ ͞I͛m noƚ alloǁed ƚo come home͕͟ noƚ 
alloǁed ƚo bring people ƚo ƚheir home ƚo hang oƵƚ͖ or can͛ƚ go home Ƶnƚil a cerƚain ƚime͘ 

No efforts have been made to get the businesses, the district and police together to problem 
solve.  Open to that happening. 

When McDonald͛Ɛ Ɛƚarƚed locking doorƐ͕ kidƐ Ɛƚarƚed ranƐacking ƚhe Dollar Sƚore͖ ƚheǇ noǁ limiƚ 
number of kids in store.  Then kids moved to Acme. 

Participant 3: 

Behavior is a learned thing.  Parents bring kids in and say, they have a behavior problem, like 
iƚ͛Ɛ Ɛomeone elƐe͛Ɛ ƚhing ƚo Ɛolǀe͘ 

You have to get them when they are young. 

Working with William Penn school district years ago, I started a martial arts program in the 
elementary school to head off problems they were experiencing at the high school. 

At one point, the William Penn district changed program to just work with high school and 
middle Ɛchool bƵƚ ƚhaƚ failed͘   Iƚ͛Ɛ ƚoo laƚe bǇ ƚhen͘ 

Most effective part was the summer program -- martial arts/dance + education; physical and 
cultural (African dance; Chinese martial arts, etc.) 

Some of the kids have problems at home; others have special needs. 

District needs to diagnose these so the kids can get help. 

Some minoriƚieƐ don͛ƚ ǁanƚ ƚo hear their kids are special needs.  They focus on shame, instead 
of getting child the help. 

Participant 4: 

Involved long time back w/ bullying. 

Not sure how this lockdown is serving/helping affecting kids that have been bullied before 

A little surprised wondering how the issues have been addressed during the pandemic. 
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THEME: DIVERSITY, AN ASSET AND A CHALLENGE 

NOTE:  The discussion of discipline, particularly the situation at the Lansdowne Avenue 
McDŽŶald͛Ɛ͕ ǁaƐ ƐŽ eǆƚeŶƐiǀe ƚhaƚ ƚhiƐ gƌŽƵƉ had limiƚed ƚime to explore this theme.  

Participant 1: 

I see it as more of an asset 

EǀerǇbodǇ ƐhoƵld ƵnderƐƚand each oƚherƐ͛ cƵlƚƵre͘ Noƚ ƵnderƐƚanding leadƐ ƚo ƚeaƐing and 
misunderstanding.  This needs to be taught. 

District needs to do more of that. Food is a good entry way; then educate people about 
differenƚ cƵlƚƵreƐ͛ ǁaǇƐ͘ 

African immigrant community and the black community tend to be fighting a lot.  Because they 
don͛ƚ ƵnderƐƚand each oƚher͛Ɛ hiƐƚorǇ and hoǁ ƚhaƚ affecƚƐ cƵlƚƵral ǀalƵeƐ͕  ƚheǇ don͛ƚ reallǇ 
underƐƚand ƚhe iƐƐƵeƐ ƚheǇ͛re haǀing ǁiƚh one anoƚher͘  

Participant 2: 

Diversity is more of an asset than a challenge; society is diverse. The workforce in this country is 
going to be diverse going forward. The sooner children are exposed to diversity, the more 
ƚheǇ͛ll  benefiƚ doǁn ƚhe road͘ 

ZOOM CHAT COMMENTS OF NOTE  

KEY TAKEAWAYS FROM BREAKOUTS 

We have work to do, and I 
am not sure everyone really 
knows what we do, our 
limitations, obstacles, 
barriers, need for community 
leadership, and lack of 
community programs. 

Kids are watching how their 
parents deal with stress and 
anger and emulating them. So 
the problem is generational in 
a sense. 
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 We need honeƐƚǇ aboƵƚ ƚhe facƚ ƚhaƚ ƚhere are memberƐ of oƵr commƵniƚǇ ǁho don͛ƚ 
accept others. 

 Diversity is a huge asset in our community; however, many in our community don't see 
it that way. 

 Diversity is an asset. How we respond and be inclusive and responsive is the challenge.  
A good example was businesses of color responding to requests for community 
participation and donation differently. It is probably about us changing the 
approach/ask/or structure rather than businesses not wanting to participate. 

 The kind of coordinated and responsive hub of partnerships Dr. McGarry talked about is 
so possible if there is a champion and a diverse set of stakeholders who can work 
toward a shared vision of providing a comprehensive set of afterschool opportunities for 
UD students.  Could be really cool. 

 


